South Freestone County Water Supply Corp.

BOARD OF DIRECTORS REGULAR MEETING

DATE & TIME: January 28, 2025 at 5:30 P.M. LOCATION: CORPORATE BOARDROOM
AGENDA

1. After Establishing a Quorum, Open Meeting with a Prayer

2. Recognize Visiting Members or Guests

3. Public Comment: No Formal Actlon Can be Taken on These Items at this Time, Subject to Public
Comment Policy R

4. Discuss and Possible Action on FinancingOptions for HMGP Generator Up Front Costs — 5:30 p.m.
Zoom Meeting with Rogelio Vasquez, WE XNGA Fmanc1a1 Advisor

5. Discuss and Possible Action on Personne 'Matt TeaRossible Executive Session on Section 551.074

6. Discuss and Possible Action on Business Managetpent and EmPloyee Job Duties Due to Current and
Expected Growth of the Water Syster Possibie [ ecutlv Se Section 551.074

1 Review and Possible Action on Worl?%g \

g. System Report — Non-Action I

9. Discuss and Possible Action on ting Water Cons ation Plan Required by TWDB for
Funding Opportunities

10.  Discuss and Possible Action' Grant

11.  Discuss and Possible Action on B Funding Appligal with Water Fgpance Exchange:

A DWSRF¥gjpdate and Any Sgger Necessary c
B. Texas Water Fund — W 0S8 Mltlgati
to reapply for nex E

12.  Discuss and Possible Actiéh on 2025-2026 CDB l1cat10n
13. Discuss and Possible Actign §n Fingncial Update ﬁ‘i@_g, Water Loé§

14.  Approve Consent Itelp’s.

ppryved this year, plan

Mhsrtes for Previous Meetings
Manthly Bills

<

S estone Cotinty Water Supply Corporation may discuss, consider,
regarding each of‘fhe agepda items listed above. If, during the course of
be¥B¥d in a closed meeting, the Board will conduct a closed meeting in
lode, Chapter 551, Subchapter D. Before any closed meeting is
ian or sections of the Act authorizing the closed meeting. All final votes,

Signed and posted this 202 at [,'ﬁa a.m./
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Christal Smith, General Manager, 490 Hwy 179, Teague, Texas 75860 — 903-389-5952



